
 

 
 

Report to: Joint Museums Committee, 20th November 2020 

 
Report of: Senior Curator 
 

 
Subject: GYPSY VARDO AND WORCESTER GLOVING PROJECTS 

 
1. Recommendation 

 
1.1. That the Joint Committee note the progress of the Gypsy Vardo and 

Worcester Gloving projects. 

 
2. Background 

 
2.1 At their meeting in November 2019, the Senior Curator informed the Joint 

Committee about the success of funding towards the A Glove Affair: Worcester’s 

Hand in the Global Gloving Industry Project. It was awarded £113,100 over three 
years by the Esmée Fairbairn Collections Fund. The project will review this 

important Worcester City collection, highlighting its international significance and 
creating workshops to reconnect local people to their past. It will work with 
community groups, volunteers and academic partners to deliver the project. 

 
2.2 The Senior Curator also informed the Joint Committee about the award of 

£82,200 over three years for The Vardo Project by the John Ellerman Foundation. 
This will fund a curatorial project officer to work exclusively on Worcestershire 

County’s nationally significant Gypsy caravan collection for 2.5 days per week for 
three years. The project will engage in collections research and illuminate its 
context by developing archive and contextualising collections, make them more 

widely accessible, develop a national specialist network, undertake scientific 
investigation, work with volunteers on conservation and update interpretation for 

the public. 

3. Information  
 

3.1 A Glove Affair 

A team of volunteers and associated voluntary researchers have been recruited, 

inducted and begun work. They have inventoried over 1000 objects in the City’s 
collection including original machinery and tools, gloves themselves and an extensive 
archive of paper items. Conservation on tools has begun, as well as the construction 

of an interpretive working glove factory space at the Collections Centre. 

A programme of pilot workshops has begun following consultation with County and 

City Councils, driven by the County Council’s residents strategic needs assessment. 
The Glove Affair project was introduced to Magg’s Day Centre, Worcester Volunteers 
Network (VOW), Youth Engagement Networking Group, Platform Housing, Age UK 

and Worcester Community Trust. All of these groups will become project partners for 
the next stage of work. 



 

Community engagement was not able to progress as originally planned through the 
Covid19 lockdown period. Instead, Glove Affair piloted online sessions with 

Worcestershire Children First with looked-after children. Two sessions have taken 
place so far to test the viability of digital working as well as to assess whether 
museums are able to make a beneficial social contribution to areas of need in 

Worcestershire. The initially findings are highly encouraging and WCF are drawing up 
some feedback for future developments. 

Following discussions with the funder regarding the impact of Covid19, work on the 
Glove Affair project has been temporarily reduced to one day per week until early 
2021. Project staff time has been refocused on the Volunteers at Home project, 

funded by Esmee Fairbairn’s emergency grant stream. This will develop procedures 
and practical arrangements for volunteers to work on museum collections from 

home. The project will act as a pilot for the museum sector at large and it is hoped 
will benefit not only volunteers unable to work on site temporarily due to Covid19 

but also those whose health prevents them from accessing the benefits of museum 
volunteering in ‘normal’ operating times. 

3.2 The Vardo Project 

In consultation with the the John Ellerman Foundation, the Gypsy Vardo project has 
been paused until April 1st 2021. The project was due to recruit its project officer 

around the start of the lockdown period. As Covid19 would had a serious impact on 
our ability to access archive repositories and personal archives, work with 
community groups and visit national events in the Gypsy Roma Traveller calendar, it 

was agreed to restart the project at a later date. 

3.3 Equality Implications 

Community working across both projects is reviewed as they progress, to ensure 
there are no negative equality implications to this work. 
 

3.4 Human Resources Implications 
Agreement to extend the external funding of the Social History Curator post has 

been secured until March 31st 2023. 
 

3.5 Health and Safety Implications 

Health & Safety has been under continuous review throughout both projects, to 
ensure the safe working of staff and volunteers with the collection. In order to keep 

staff and volunteers safe during the Covid19 pandemic, both project timetables have 
been modified to allow for a delay in recruitment of a Vardo Project Officer and allow 
the Volunteers at Home project to progress in lieu of Glove Affair voluntary work 

being undertaken at the store. As the collection is based at the Collections Centre, 
Health & Safety oversight lies with Worcestershire County Council. 

 
3.6 Social, Environmental and Economic Implications 

There is no significant impact of this phase of the project. 
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